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PROFESSIONAL

2023 – today Project Manager
HOCHTIEF ViCon GmbH — project management with digital methods; 2025/26: built and
led the business development office (interim)

2024 – today Independent Consultant
Christoph Weber Business Consulting (Businessplan Werkstatt, Setup Partner)

2023 – 2024 Partner and Senior Consultant
Gantner und Schmidt Wirtschaftskanzlei GmbH

2018 – 2024 Managing Director
fit20 Germany — built the franchise system in the German market

2014 – 2018 Managing Director
HOCHTIEF ViCon Qatar W.L.L. (Doha) — MENA headquarters, ~50% of ViCon's global
revenue

2009 – 2013 Commercial Managing Director
HOCHTIEF ViCon GmbH

2009 – 2010 Financial Director
HOCHTIEF Construction Management Middle East GmbH

2006 – 2008 Project Lead Corporate Development
HOCHTIEF AG — incl. coordination of M&A projects

2004 – 2005 Managing Director
Modehaus Weber GmbH

2002 – 2004 Strategic Planning Analyst
agemis GmbH

EDUCATION

1997 – 2002 Diplom-Kaufmann (MSc/MBA equivalent)
Catholic University of Eichstätt-Ingolstadt (WFI) — majors in services management and
organisation

2000 Semester abroad
University of Bath School of Management

CERTIFICATIONS

"Influencer" Trainer License
Change management

LANGUAGES

German — native · English — full professional proficiency · French — basic
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